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Session Goal
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The Process

Introduction to the Team Talents™
model

Look at differences between team
members’ priorities

Explore miscommunication and
conflict

Understand how we manage time,
projects, and meetings

Create an action plan for better
coordination



Introduction to Team Talents™
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My Team Role

Roles

Creator

Advancer

Refiner

Executor

Flexer
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Talents
Possibilities
Interaction
Analysis
Realities

Blend of
all Talents



Understanding Your Team Role
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Understanding Your Team Role

Team Role

Creator

~ Talent for
Possibilities
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