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Welcome to Capitalizing
on Team Talents™

» » »



Session Goal

People “get” each otherT

An engaged,

~ Projectsn - pigh-functioning team

d._& 5% Fveryone is glad to be on the team



The Process

Introduction to the Team Talents™
model

Uncover each person’s talents

Explore areas of discomfort and stress

Discover how to capitalize on each
team member’s strengths



Introduction to
Team Talents™
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It's a Jungle




My Team Role

Roles

Creator

Advancer

Refiner

Executor

Flexer
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Talents
Possibilities
Interaction
Analysis
Realities

Blend of
all Talents



Exploring the Team
Talents™ in Your Group
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Understanding Your Team Role

Team Role

Creator

~ Talent for
Possibilities




Primary Talents
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Analysis
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Team Talent™ Contributions

Share your contributions

Which of your contributions do
you feel most proud of?

What contributions from the
other side of the rope do you
also appreciate?
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